Some Issues to discuss 



What are the things we can only do on Day 1 and is work 
happening on them all? 

(eg MoG changes to DTI (and DEFRA) ; HO/DCA and CT; 
DCLG; Olympic Governance; any major changes in devolution 
- 'freeing' LAs from ring fencing etc) 

Also, arrangements within the centre. Any changes on SU/CO 
etc that need to be worked through? (and how do things work 
within No 10 itself - are all key structures and appointments 
sorted etc?) 

Assume we are we looking for a series of big speeches on 
each main area -with each including: 

a. direction that GB intends to take and 

b. two or three actual announcements? 

Early emphasis on Constitution, Education, Health, Crime and 
Foreign policy 

If so, should we now 'write' these? (Also, do we want letters to 
new SOS's)? 

Are the specific things we are working on the right ones - 
and are we anywhere near satisfactory policies in all of 
them? 

[See lists] 






